
NTL PROJECT
Planning and Development Group





Partnership Structure

■ LLC Ownership  

– Trust : 75%

– Ninigret : 25%

– Ninigret participation

Phased in over 5 year period

■ Initial Capitalization  

– Trust : $600,000

– Ninigret : $200,000

■ Managing Member: Ninigret

– SITLA’s Concurrence required for 

major decisions

■ Disbursement Priority

– Base Land Value to SITLA

– Expenses

– Profit Disbursement

■ Land Patented Upon 3rd Party Closing





Remediation Phasing





Phase 1A



Potential Port Rail Location



Fee Structure

■ Preconstruction  $250,000 annually

■ Management Fee 3.0% of direct costs

■ General Conditions 1.5% of direct costs

■ Site Management $10,000-20,000 monthly

■ Labor and equipment cost will be established annually


